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	As a servant leader, I would use my traits to create an effective team on a med surge unit. I would use persuasion, listening and commitment to growth to bring the med surge unit together to ensure individuals work with each other effectively. Listening will give me the opportunity needed to give people their full attention, avoid interruptions and taking notice of the body language. This will create an effective impact that will improve my communication and listening skills to the team. I would also use self-awareness to improve on the strengths and weaknesses of the team members by encouraging individuals to provide their feedback among each other. One of the most effective skills that I would use is managing emotions, actions and behaviors of the team members. This would give me an effective strategy that would provide me with the energy needed to build the team relationships among each other. 
	 To create an effective team on the med surge unit, strong decision making skills are an essential trait. It is well known that servant leadership is all about emphasis on other people’s needs. Any good leader who wants to assemble a team unit to work together must always have the essential knowledge and experience required to make a conscious choice with each other. This is critical for feedback and decision making process. A strong team player always ensures that employees have worked together to achieve their laid out plans and objectives. A sense of emotional intelligence is also required as part of business leadership to ensure that the team works together to accomplish their laid out plans and objectives. This is the most essence of being part of a team that engages with each other in an effective way. 
	Some of the teambuilding exercise that I will use include self-awareness. This is a trait that is essential to servant leadership that brings leadership together to achieve a common objective while at the same time managing behaviors and emotions of a team. These traits ensure that a team has accomplished its objectives while at the same time establishing the openness and trust that improve team engagement among members. Foresight is also an essential trait that ensures that team players have dealt with past experiences that inform their future. For a leader to accomplish their objectives, they have to think about future consequences and outcomes to be accomplished. This means that potential actions that make the team have to be accomplished in an effective way. It is also advisable for a servant leader to be committed to others so as to bring them together in a common unit that would achieve the laid out plans and objectives. Servant leaders must always improve their member abilities while at the same time ensuring that team skills have been accomplished as per expectations.
	To sum it up, I believe that an effective team on a med surge unit requires a servant leader to accomplish its objectives. To improve team building exercise, there is a need to ensure that community building in which a common objective and purpose has been established to ensure that the goal has been achieved. An effective team should always create a sense of community for individuals to attain their laid out objectives. This improves the accomplishment that a servant leader must achieve for its team. 
